
Small Steps – Big Impact!

Three Years in the North



Context and Scope
What is Adapt2Explore?

• A 3-year initiative to make outdoor and 
tourism experiences in the Nordic region more 
accessible

• Built on field-testing, collaboration, and 
inclusive design

• Nature-based destinations in the Nordic 
region = high potential, low accessibility

• Many travellers still face barriers to 
participation

• Accessible Tourism is part of a sustainable and 
inclusive future Adapt2Explore: Bridging 

gaps – building inclusion



Accessible Tourism – What and Why?
• Tourism should be for everyone – regardless of 

ability

• Equal access means dignity, independence, and 
inclusion

• Better experiences for all – not just for some

• Removes barriers and builds stronger communities

• Aligns with the UN SDGs – especially Goals 10 and 
11

• “Accessible tourism ensures destinations and 
services are usable by all – regardless of age or 
disability” (ENAT)



The Adapt2Explore Approach

• Real-world testing in Northern 
Norway

• Nature-based tourism: Cycling, 
kayaking, snowmobiling

• Co-developed with travellers with 
access needs

• Peer mentoring, adaptive sports and 
flexible solutions

• Small, tested adjustments can create 
real impact – when developed 
together with travellers with disability



From Exclusion to Participation

• Many people still excluded from 
travelling

• Inaccessibility often caused by 
small, fixable barriers

• Participation depends on 
mindset, not just infrastructure

«Participation happens when we 
remove barriers – not when we 

expect people to overcome 
them»



Examples from the North

• Winter: Snowmobiling, dogsled 
riding and ice fishing 

• Summer: Adaptive surfing, 
kayaks, and arctic ocean floating

• Strong partnerships with guides 
and local tourism actors

• Outcome: Visibility, Belonging 
and Confidence





Training for the Accessible Tourism
A Practical Digital Tool for Better 
Hospitality

• Developed by Sunnaasstiftelsen 

• Hosted on Motimate (part of National 
Sustainability Academy)

• 15-minute digital course for tourism 
professionals

• Covers visible and invisible needs

• Real-life cases, simple solutions, flexible 
mindset«Accessible tourism starts with 

awareness – and a welcoming attitude»



What Hosts Learn
• Why accessible tourism is a smart 

strategy

• Tips: Ramps, signage, service 
flexibility

• Understanding invisible disabilities 
(e.g., cognitive challenges, fatigue)

• Communication is key: Don’t 
assume – ask

• It doesn’t take much – as shown by 
Lofoten Beach Camp’s simple but 
powerful adjustments «One size does not fit all!»



Who Benefits?

• Accessible design helps more 
than wheelchair users

• Also supports:
• Elderly guests

• Families with strollers

• Travellers with disability

«When we accommodate some, we 
improve the experience for all»



Why It Pays Off

• Accessibility = Ethics, Equity, and 
Economy

• Creates loyalty, word-of-mouth, 
return visits

• Accessible destinations become 
more competitive and 
sustainable



Why It Pays Off – Market Potential
Market and business value
• 140 million Europeans with accessibility needs

• 30% higher spending per trip on average
• Increased loyalty, return visits, and positive reviews
• Accessible destinations = sustainable success

Norwegian case – Menon Economics (2023)

• +630,000 annual guest nights in Northern Norway if 
accessibility improves

• 10% growth vs. 2019 levels
• Especially valuable for seasonal and rural destinations
• Accessible tourism = Regional development + Profitability



From Insight to Action – Tools from the 
Sunnaas Foundation
10 Practical Recommendations
• Use universal design
• Train staff in accessibility

• Provide clear online access info
• Involve travellers with access 

needs and test-pilots
• Gather guest feedback

• Implement low-cost adjustments 
(ramps, towel height, door width)

• “Ask your guests: What do you 
need from us?”

Guide for Accessible 
Tourism
• Myths vs facts
• Market potential and 

types of barriers

• Practical advice for 
inclusive service

• Available in English –
free to use



Key Learnings

• You don’t need perfect 
infrastructure – you need 
awareness

• Collaboration is crucial: Tourism 
providers, municipalities, 
travellers with access needs

• Physical access and good 
communication = Real inclusion

• Small steps taken together lead 
to lasting change



What’s Next
• Expand training and resources 

across Europe

• Participate in international 
initiatives – like the Active 
Rehabilitation International (ARI) 
Camp in Greece

• Peer-led travel concepts

• Tools for guides and frontline staff

• “Accessible tourism should be a 
natural part of all tourism – not an 
exception for certain groups”

• Ready to partner and share!



Final Message and Contact

• Accessibility is everyone’s business

• Small adjustments matter more than you 
think

• Tourism is a right – not a luxury

• Let’s create meaningful access across 
borders and barriers

Accessible 
tourism is not 

just good 
practice – it’s 
good business

Contact Information
Heidi Kjærnes, Project Manager

The Sunnaas Foundation
heidi@sunnaasstiftelsen.no

mailto:heidi@sunnaasstiftelsen.no
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