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    European NETWORK FOR ACCESSIBLE TOURISM
c/o EWORX S.A. Jean Moreas St. 66, GR-15231 Halandri, Athens, Greece
Tel.: (0030) 210 6108380.  Fax: (0030) 210 6108381 
Email: www.accessibletourism.org     Web: enat@accessibletourism.org
	APPLICATION FORM: 
ENAT National Coordinator

	Date of Application
	

	 
Contact Person & Email
	



	Addressed to
	ENAT Managing Director, Mr. Ivor Ambrose enat@accessibletourism.org


	Applicant Organisation
(or leading partner)
	

	Legal Status & Country
	

	Country* (or) Region** 
of ENAT Coordination
	


	ENAT 
Member no. ***
	_____________   (Obligatory)


Notes:

* Country: Only European States may apply to act as ENAT National Coordinators. See list of Council of Europe’s member states at: http://www.coe.int/T/E/Com/About_Coe/Member_states/default.asp 

Candidates from countries outside Europe who wish to act as ENAT Coordinators are invited to apply for a Memorandum of Understanding (MoU) between their organisation and ENAT. The MoU will be based on a negotiation to establish the rights and obligations of both parties, similar to those which apply for ENAT Coordinators.  Candidates (who are Associate Members of ENAT) from countries outside Europe may contact the ENAT Secretariat for further details concerning MoU agreements.  

** Region: ENAT defines a geo-political region as: 

(Type 1) a Province or distinct part of a single country having its own jurisdiction, or: 

(Type 2), a number of separate countries with adjacent borders. 

If the “Region” is Type 1, please name the country and list the province(s)/region(s) of that country. 

If the “Region” is Type 2, please list all the countries included.

*** ONLY FULL MEMBERS OF ENAT, who have paid their subscriptions, are eligible to apply.

This document will be used by the ENAT Secretariat to describe the candidate’s offer to the ENAT Board of Directors. All information provided by the applicant must be provided in English.

The Applicant

1.1 The Company/Organisation/Consortium

Describe the Company / Organisation / Consortium in approximately 300 words. Indicate at least 

· The legal status of the company/organisation(s) which proposes to act as the ENAT National Coordinator (lead partner, in the case of a consortium or group)

· The size of the company/organisation (number of employees, annual turn over, etc), 

· Its location (and legal address, if different)

· The country / (ies) or region(s) covered 

· The markets it covers/serves, 

· Objectives of the company / organisation / consortium

· Current sources of income and other forms of support (e.g. national membership, public funding, support grants, sponsors, volunteers…) 

· (For membership organisations): Is the organisation supported by Members’ fees? If so, what is the annual subscription fee for ordinary members? 

· URL of the website

· Will the role of National Coordinator be shared among several organisations or will it be under a single organisation?

· If the coordinator role will be shared, which organisation will be the ‘lead partner’? Name the ‘lead partner’ and other partners. Describe the mechanisms for ensuring leadership, decision-making, delegating responsibilities and organising/running activities. 

· Any other relevant information about the status of the company/organisation.

>


1.2 Areas of Expertise 

Describe the areas of expertise covered by the company / organisation / consortium in 300-400 words. Indicate at least 

· The professions and/or qualifications of the key personnel 

· Areas of expertise in accessible tourism and travel (use list of ENAT Keywords)

· Areas of expertise in relevant disciplines or fields of knowledge, e.g. Design-for-All, Management, Staff Training, User Requirements, ICTs, Marketing, etc.  

· Years of operation in the above areas

· Does the organisation include disabled members/employees?

· Experience of working with NGOs, Businesses, Policymakers, etc. 

· List working languages (written English is obligatory). 

· List other national or international organisations to which the company belongs (tourism, travel, professional bodies, insurance schemes, access, disability, consumer rights, etc.....) .
>


Meeting ENAT Requirements 

1.3 General Requirements

Can you meet the following requirements? 

Indicate (Yes/No) and/or add further information as necessary: 

· Name of ENAT National Coordinator (responsible Head or Manager) 
- attach Curriculum Vitae of the Head of the proposed ENAT coordination office. 
· Part-time / Full-time coordinator, (additional staff...)

· Proven ability to work in English language

· Is there direct competition for your company / organisation / consortium in acting as ENAT coordinator for your country / region? If yes, how will this be handled?

· Is there any possible conflict of interest for your company / organisation / consortium in acting as ENAT coordinator for your country? If yes, how will this be handled?

· Membership recruitment and administration capability

· Availability to take part in ENAT Annual General Meetings in Brussels 

· Availability to take part in ENAT Training Programme for National Coordinators (annual 1 or 2-day training event held in a European venue)

· Give your reasons for wanting to act as the ENAT as the National Network Coordinator.

>


1.4 Technical capability and services to members

Indicate (Yes/No) and/or add further information as necessary: 

· Permanent offices with telephone(s), fax, pc’s, fast Internet connection   

· Web publishing experience, including ability to translate English content for publication on ENAT website in national language(s) and vice versa

· Describe other technical / managerial capabilities or resources, including (e.g.): fund-raising, standardisation work, use of standard computer word processing and data-handling software, accounting, publishing 

· Describe existing or planned Members’ services and activities, e.g. consultancy, project management, EU project collaboration, accessibility auditing, dissemination, conferences and events management, trade fairs.

>


1.5 Main terms of the legal agreement

Can the organisation meet the following terms?

Indicate (Yes/No) and/or add further information as necessary: 

· 4 year (renewable) commitment as National / Regional ENAT Coordinator, based on a Memorandum of Understanding with ENAT asbl. 

· Represent ENAT in the Country towards relevant authorities and stakeholders 

· Promote the policies and activities of ENAT at the national, regional and local levels

· Manage and maintain content in national language(s) on the national ENAT web portal

· Recruit ENAT Associate Members and handle membership administration (with support from the ENAT secretariat)

· Undertake at least one annual National / Regional event where the work of ENAT is presented

· Develop and monitor an Action Plan for the development of National ENAT activities in your country, based on a template provided by ENAT secretariat

· Make an end-of-year Annual Report and Accounts of ENAT activities to the ENAT Board

· Collect information and statistics on accessible tourism demand and supply in your country (based on templates provided by ENAT Secretariat

· Take part in the ENAT Annual General Meetings (normally in Brussels) 

· Take part in ENAT Training Programme for National Coordinators.

>


1.6 Financial conditions

The role of ENAT National Coordinator entitles the company / organisation to receive a proportion of the income from ENAT membership fees in order to help pay the running costs of the ENAT national office and its services to members. 


Please indicate which of the following conditions are requested as part of the agreement. Note that for conditions (1) and (2) only one option may be selected: 

 FORMCHECKBOX 
  1). For ENAT National Coordinators without a membership subscription scheme:

The ENAT National / Regional Coordinator will receive 25% of the Annual Associate Membership Fees collected by ENAT asbl. from Associate Members residing / working in the respective Country /  Region.

OR:

 FORMCHECKBOX 
  2). For ENAT National Coordinators with a membership subscription scheme:

The ENAT National / Regional Coordinator will pay a group fee to ENAT (currently EUR 1,000 per annum for organisations with up to 500 members)
, allowing the National Coordinator to include ENAT Associate Membership as an integral part of its own annual membership subscription offer, (with no additional charge per Member). In this case, the National Coordinator may charge its members between 0% and (maximum) 50% of the normal ENAT fee, according to its own decision.  

For examples of the Income-sharing mechanism between ENAT Secretariat and the ENAT National Coordinator, please request the Excel file:

 “ENAT_National_Coordinators_membership-model-fees_011.xls”
-   obtainable from enat@accessibletourism.org 

 FORMCHECKBOX 
  3). Full Members’ Fees
The ENAT National / Regional Coordinator will receive 25% of the Annual Full Membership Fees collected by ENAT asbl. from Full Members residing/working in the Country /  Region. (The box is ticked, as this condition applies to all National Coordinators).


Note: ENAT Full Members are not covered by option (2) above, as they may not be recruited directly by the Coordinator. Full members must make a direct application in writing to the ENAT Board of Directors. Full Members pay the full Membership fee, This entitles them to the services of the National Coordinator for their country / region, if any.  National  Coordinators can assist organisations in their country to make an application for Full Membership of ENAT.  

 FORMCHECKBOX 
  4). National / Regional Coordinator’s Fee 

The ENAT National Coordinator will pay to ENAT asbl. the Annual Full Membership Fee, according to the usual rates agreed for Full Membership by the ENAT Board of Directors. There is no additional fee for holding the office of National / Regional Coordinator.

(The box is ticked, as this condition applies to all National Coordinators).

 FORMCHECKBOX 
 5) Other financial arrangements between ENAT asbl and the ENAT National Coordinator (e.g. in respect of additional services offered or received). 

- If this box is ticked, please send your proposal with this Application Form as an Annex. 

Any additional financial arrangements must be agreed with the ENAT Board and will be specified in the MoU.

1.7 Anticipated date of commencement of the agreement

__/__/____

1.8 Any other requirements/details of the applicant

Please add further information as necessary: 

>


Please provide a list of Annexes here:

1. Curriculum Vitae of Head of proposed ENAT National Coordination Office

2. etc. 

3. .

4. .

5. .

6. .

7. .

8. .

9. .

For ENAT Secretariat’s Use Only

2 ENAT Secretariat’s recommendation to ENAT Board

2.1 Summary of benefits

2.2 Summary of costs

2.3 Other considerations (special commercial or competition issues, etc)

2.4 Recommendation

� National Coordinators with a membership subscription fee and more than 500 members may be subject to a higher group fee, adjusted to the size of the organisation. 
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