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Chapter 1.  Status of this Business Plan

The current status of this plan is: 
	 FORMCHECKBOX 

	For comment by ENAT Board and CEN

	 FORMCHECKBOX 

	For external comment

	 FORMCHECKBOX 

	For feedback by interested parties

	 FORMCHECKBOX 

	For approval at Kick-Off meeting on dd-mm-yy

	 FORMCHECKBOX 

	For approval by Workshop by (at Workshop meeting on) dd-mm-yy (by email process)

	 FORMCHECKBOX 

	Approved at Kick-Off meeting on dd-mm-yy

	 FORMCHECKBOX 

	Approved by Workshop (at Workshop meeting) on dd-mm-yy (by email process)


This document is a draft CEN Workshop Agreement (CWA) Business Plan, following the CEN format
 but omitting the budgetary details, which have yet to be defined.  

The “CEN Workshop Agreement” is a process which usually takes 12 months or more, involving a small number of face-to-face meetings. Most of the technical work takes place via electronic communications and development of documents by workshop participants.   
The current draft business plan is being circulated to key actors and stakeholders in the European transport and tourism sectors, both to inform them about the proposed activity and to elicit their feedback, with a view to improving the final proposal and preparing the recruitment of Workshop participants. 

This draft document is also published on the website of ENAT at:
http://www.accessibletourism.org/admin?i=enat.en.news.522 

Here, ENAT members may publish their comments about the workshop draft document. 

Please send us your feedback

To give your feedback on the document, or to contact ENAT please write to: enat@accessibletourism.org
The deadline for receiving comments is 30th November 2008

Chapter 2 . Workshop proposers or participants (companies, organizations, etc.)

The purpose of this Business Plan is to propose a new CEN Workshop on Accessibility for People with Disabilities to Transport and Tourism Services.  

The workshop aims to produce a consensus document which will:

· Identify criteria and provide specifications for accessible transport and tourist services that would satisfy the requirements of the users;
· Provide basic guidance related to service facilities, service management, staff training and other issues that may be used to plan, design, manage and monitor accessible transport and tourism services for disabled people and others who experience accessibility problems; 

· Provide examples of good practice in accessible transport and tourism services for the target group. 

.
Workshop Proposer:

ENAT: European Network for Accessible Tourism association sans but lucratif

www.accessibletourism.org 

ENAT was initiated in 2006 by nine sponsoring organisations in six EU Member States. The European Commission, DG Employment and Social Affairs, gave financial support to the Network for the first two years of operations. In Spring 2008 ENAT was registered in Belgium as the European Network for Accessible Tourism asbl. and an international Board of Directors was appointed, drawn from ENAT's founding partners and other leading organisations in accessible tourism.

ENAT’s mission is to make European tourism destinations, products and services accessible to all visitors and to help promote accessible tourism around the world. In pursuit of its goals ENAT:

· disseminates information to tourism providers and tourism stakeholders; 

· provides access to relevant resources and experts;

· enables members to share information and work together;

· organises and manages projects, events and working groups to tackle specific objectives;

· lobbies relevant authorities and bodies responsible for policies that affect travel and tourism in European countries, in order to raise awareness and to improve accessibility for the benefit of both customers and businesses. 

ENAT has nine National and Regional Coordination Offices in EU member states and has over 150 associate members as well more than 2,000 subscribers to its e-Bulletin. 
List of CEN Workshop Participants (initial list of invited organisations):

International, national and regional organisations (EU and EFTA countries) 

European Parliament, Intergroup on Tourism

European Economic and Social Committee

Committee of the Regions 

Council of Europe

National Standardisation Bodies 
National Authorities in the Transport, Tourism and Disability sectors

National Authorities for Air, Rail, Maritime and Bus and Coach Transport

National Authorities for Tourism

National Authorities dealing with Consumer Affairs, Disability, Equal Rights

UN World Tourism Organisation (- is an ENAT Honorary Member)

and others….   

European and national organisations representing user groups and user interests

AGE – The European Older People’s Platform

ANEC

ANLH, Belgium

ATLHA Onlus, Italy

BITS – Bureau International du Tourisme Social

EIDD – Design for All Europe

ENAT Members and Associate Members (NGOs and public sector)

EuCAN - European Concept for Accessibility Network
EDF - European Disability Forum

EURAG

Disability Now, Greece

Handicap International

Fundación ONCE, Spain

Guide Dogs for the Blind Association, UK

IBFT, Austria

PREDIF (Plataforma Representativa Estatal de dicapacitados Fisicos), Spain

Royal National Institute for the Blind, UK 
Toegankelijkheidsbureau vzw, Belgium

Tourism for All, Sweden

Tourisme et Handicap, France

Work Research Centre, Ireland

and others ….

European and national organisations representing business interests in transport and tourism

ENAT – European Network for Accessible Tourism: (Enterprises)

Design for All Foundation
European Cities Tourism

European Lift Association
EUROPARKS

European Trade Union Liaison Committee on Tourism 

European Travel Commission

HOTREC

IHRA – International Hotel and Restaurant Association

ITT – Institute of Travel and Tourism
National Chambers of Hotels

Youth Hostels Association

and others ….

European enterprises active in transport, tourism and service management sectors

ACCOR Group

EUROSTAR

EURODISNEY

Hilton Hotels

Holiday Inn

Intercontinental Hotels

SCANDIC Hotels
Starwood Hotels

Merlin Entertainments Group Limited

Thomas Cook

TUI

VisitOSLO 

and others ….

International experts on accessibility, transport and tourism services (not included in the above organisations)  

Ms. Anne Frye, UK

Dr. Monika Klenovec, Austria

Dr. Scott Rains, USA 

Mr. Craig Grimes, Nicaragua and Spain; 

Dr. Simon Darcy, University of Technology, Sydney, Australia.


Others 

SATH – Society for Accessible Travel and Hospitality, USA

And all participants in the AFNOR/CEN workshop of 13 Feb 2008 (Brussels)

Chapter 3.  Workshop objectives

Goal

The overall goal of the CWA is to provide a set of basic Guidelines that may be used by operators in the transport and tourism sectors to plan, design, manage and monitor accessible transport and tourism services for disabled people. 

The Guidelines will be included in one or more CWA document(s), describing 

· the target user groups and their service requirements; 

· the functional criteria for appropriate access provisions in transport and tourism, covering: information, transport modes, transport terminals, facilities, special service provisions, etc.; 

· the general requirements and specifications for service staff training and assistance related to disabled travellers/visitors; 

· performance monitoring procedures and complaints procedures. 

Using the existing web services of ENAT, Good Practices in accessible transport and tourism will be collected and published online. These will act as a supplementary resource for the CWA’s work and as a “live” online resource for the European transport and tourism sectors. 

The CWA consensus document(s), will seek to cover all types of disabilities and user requirements related to mobility impairments and access needs, covering the delivery of travel and tourism services. The document(s) will thus provide a general framework for future development work, for example related to possible standards-setting and the development of more detailed guidance which may be required for certain types of tourist venues, sectors or activities.  

The establishment of this CWA is partly in response to work done by CEN/AFNOR during 2006-2008 regarding the European Commission’s mandate to examine the need for European Standards in relation to the European services directive (directive 2006/123/EC). The European Commission addressed the mandate M/371 in the field of services to CEN.

AFNOR, a CEN member, was in charge of the project on: “Feasibility and opportunity to develop a standardization work programme concerning the definition of accessibility criteria for tourism places”. 
See: “AFNOR Workshop: Accessibility for Disabled People to Transport and Tourism Services”: http://www.accessibletourism.org/?i=enat.en.events.341 

ENAT considers that moving towards widely agreed service requirements for the accessibility of transport and tourism services will enable service providers in the transport and tourism sectors to deliver acceptable levels of service to all customers. This CWA seeks to build on current good practices in the transport and tourism sectors, establishing a common basis of requirements which will foster a flourishing development of accessible travel and tourism offers in all European countries. The resulting CWA Consensus Document will also serve as a benchmark for the international tourism industry, which looks to Europe as a region which plays a leading role in accessible tourism.        

Distribution and dissemination of results 

CEN Workshop Agreements (CWAs) are consensus-based specifications, drawn up in an open Workshop environment. CWAs are CEN publications.

Results of the ACCESS-T-Services CWA will be presented in a final European workshop, organised by AFNOR, (the French National Standards body, which is proposed to manage the CWA Secretariat), in collaboration with CEN and ENAT. 

The CWA Consensus Document will be published in English. 

ENAT National Coordinators may provide translations in additional languages, thus extending the reach of the document. There are currently ENAT national coordinators in Austria, Belgium (Flanders and Brussels/Wallonia), Greece, Ireland, Italy, Portugal, Spain and Sweden, with other national applicants under consideration.   
The ACCESS-T-Services CWA document will also be provided on the CEN website for downloading, free of charge. (www.cen.eu ). It is intended that this dissemination policy will ensure that the specifications reach the stakeholders in the transport and tourism sectors rapidly and easily, thus contributing to an effective take-up. 
CWAs are CEN copyright. Those made available for downloading are provided on the condition that they may not be modified, re-distributed, sold or repackaged in any form without the prior consent of CEN, and are only for the use of the person downloading them.

Copies can be obtained from the CEN member organisations. 
As part of its rolling Workplan, ENAT will establish a working group to monitor the use of the CWA Consensus Document during a 3-year period after its publication. The monitoring group will gather information and maintain an online Forum to follow the implementation of guidelines. 

Chapter 4.  Work Programme

It is proposed to complete the Workshop during a period of 14 months. The initial inputs will be prepared by the secretariat and drafting support will be provided by ENAT.

The tentative planning is based on an iterative process with two iterations following the Kick-Off meeting (KO). For the CEN Workshop to validate each of these, a plenary meeting is scheduled.

A provisional meeting schedule is proposed, as follows:

	Date
	Place
	Meeting
	Deliverables

	February  2009 
	CEN offices, Brussels
	Kick-off Meeting
	Approval of the Business Plan, appointment of Chair and Secretariat

	June 2009
	CEN offices, Brussels
	1st working plenary meeting of the Workshop
	1st Draft  of CWA 

	October or November 2009
	ENAT Congress, Vienna or CEN offices, Brussels
	2nd working plenary meeting of the Workshop
	2nd Draft  of CWA approval for public comments enquiry (60 days)

	April 2010
	CEN offices, Brussels
	3rd working plenary meeting - adoption of CWAs and WS closure meeting
	Final CWA (comments resolution) 

Work plan for submission of CWA to International standardization


Note: depending on the progress of the work programme, an additional meeting could take place in February 2010. Between meetings, the Workshop will work electronically.

Schedule of Work

The work of the CWA is scheduled to take 14 months. A time schedule is shown below.  
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List of Deliverables

D1. 
Draft CWA Business Plan (this document)

D2.
CWA Business Plan 

D3. 
CWA Scope Document 

D4. 
CWA Consensus Document and Guidelines 

Chapter 5 Workshop Organisation

This chapter describes the organisational structure of the Workshop and information on the Workshop officers. 

Organisational Structure

ACCESS-T-Services Workshop Chair:

Mr. Ivor Ambrose, Managing Director of ENAT (proposed by ENAT)

The responsibilities of the Workshop Chair include the following:

· To preside at Workshop plenary meetings. 

· To ensure that the Workshop delivers in line with its Business Plan.

· To manage the Project Team of Experts (see below)

· To manage the consensus building process

· To interface with the CEN/CMC regarding strategic directions, problems arising, external relationships, etc.

ACCESS-T-Services Secretariat: 

The Secretariat for this CWA will be provided by AFNOR, the French member of CEN (proposed by ENAT).

The responsibilities of the Secretariat cover the co-ordination of administrative duties involved in the organisation of the Workshop including:

· Maintaining the meeting schedules and arranging the physical meeting locations

· Distributing the agenda and other documents for the Plenary Sessions (2)

· Preparing draft minutes of the Plenary Sessions

· Maintenance of Web Site for posting work materials

· Maintenance and configuration management of the working documents

· Final production (formatting according to CEN Style Guide) of the final CWAs.
Project Team and Working Groups 

In order to ensure the efficient operation of the Workshop a Project Team (PT) of 5 persons will be established. The five persons will be designated as “Coordinators” for five specific activities, in line with the anticipated themes of the CWA: 

WG1. “General requirements, Transport services”. 

WG2. “General requirements, Tourism services”. 

WG3. “Good practices”. 

WG4. “ Staff training and assistance”. 

WG5. “Performance monitoring and complaints procedures”. 

Each WG-Coordinator will be an expert in the respective activity or sector. 
PT members will be selected by ENAT on the basis of nominations by organisations that plan to participate in the CWA, or by an open call for experts. 

Each Working Group will make a plan of work, corresponding to the overall CWA time schedule, and will produce internal periodic reports which will feed into the final CWA consensus document.  

It should be noted that the CWA approval will be done at the Workshop plenary level.

Working procedures

The working procedures of the ACCESS-T-Services Workshop will follow the methods laid down by CEN. The CWA procedures are described at the CEN website:

http://www.cen.eu/cenorm/sectors/technicalcommitteesworkshops/workshops/index.asp 

Regarding working procedures, there is the obligation that registered participants in the Workshop that were not present in a plenary meeting be (electronically) involved in the CWA approval process. This is an aspect of electronic working that goes beyond the use of ICT (email lists, ftp-servers, web-servers, virtual communities) in support of the Workshop’s consensus processes. 

Insofar as the electronic system makes use of content delivered by Webpages, the content and navigation of the pages must be accessible for disabled people (i.e. minimum WAI-Level A compliant). 
CWA Participants 

Membership of the CWA is open to all interested parties. CWA participants must be able to use email and an Internet browser in order to participate in the work of the CWA, as all documentation will be drafted and supplied electronically. 

The working language of the CWA will be English. Documents and information in other languages may be admitted, providing that an English summary is available in electronic format. 

Formal membership of the ACCESS-CWA begins on the day of the Kick-Off meeting. Members who cannot attend the Kick-Off Meeting may register with the CWA Secretariat. 

CWA Members will be required to pay a fee towards the running costs of the Workshop.  

It is hoped that, given the potentially considerable social and economic value of this CWA both to consumers and to the industry, the European Commission and EFTA will see fit to co-finance the CWA with a grant covering up to 66% of the total costs. CWA particpants will make up the remaining 34%. 

Chapter 6.  Resources 

All costs related to the participation of interested parties in the Workshop’s activities have to be borne by members themselves. 

A fee will be charged for registered participation in the Workshop (as part of the Workshop’s funding process). 

Estimate of Expenses

Costs to be defined by ENAT and AFNOR
	Item 
	Provided by
	Cost estimate
	Total

	CWA Secretariat
	AFNOR
	To be defined
	

	CWA Chairperson
	ENAT 
	
	

	Expert 1
	To be decided
	
	

	Expert 2
	To be decided
	
	

	Expert 3
	To be decided
	
	

	Expert 4
	To be decided
	
	

	Expert 5
	To be decided
	
	

	Travel costs for Chair and Experts: (4 meetings)
	(Flights, hotels)
	
	

	Hosting CWA Meetings, Brussels
	CEN /AFNOR
	
	

	
	


Proposed Sources of Income

Income sources and cost-sharing to be discussed between ENAT, CEN, AFNOR and European Commission / EFTA. 
	Item 
	Provided by
	Income/Cost
	Total

	CWA support grant 


	European Commission
	
	

	CWA Meetings support (value of in-kind contributions)  
	CEN
	
	

	CWA Members’ participation fee *
	Organisations and individuals  taking part in the CWA.  Fixed fee.  
	
	

	National contributions towards consumer participation in standardisation (covering CWA membership fees)
	National Authorities in certain countries where such funds are available. 
	
	

	
	


* The proposed income from CWA members would be used to defray approx 34% of the total costs of the CWA.   
In certain countries, national contributions to support consumer participation in standardisation could be requested by CWA members who represent national consumer bodies. (Grants could cover CWA membership fees and travel costs).

Chapter 7. Related activities

The CEN Workshop may establish links with bodies that are currently working or have worked on related standards, e.g.: 

ISO TC 225 : Tourism

NEN 1814 – Accessibility of environment, buildings and dwellings

Draft standard SIA 500 Constructions sans obstacles

Die Ö-Norm B 1600 which has "barrierefreies Bauen" (barrier free construction) as an objective (ÖN)

BSI : PAS 88 Guidance on accessibility of large hotel premises and hotel chains
NS 11010 Tilgjengelige reiselivsmål - Krav som grunnlag for merkeordning (Norwegian Standards working group on Accessible Tourist Destinations)

Spanish Standards   - to be listed

Danish Accessibility Standard 

UNWTO. 

The Workshop may resolve to establish other links, as required, for the completion of the work.

Chapter 8. Contact points

Chairman: 

Ivor Ambrose, Managing Director

European Network for Accessible Tourism asbl.

ENAT Secretariat,

Jean Moreas St. 66

GR-15231 Halandri, Athens

Greece. 

Tel. 0030 210 614 8380

Fax. 0030 210 614 8381

E-mail: enat@accessibletourism.org
Workshop Secretariat

Fatma Bensalem, AFNOR: fatma.bensalem@afnor.org 

Andreea Gulacsi, CEN: Andreea.Gulacsi@cen.eu 

Project Team – to be decided

CMC contact, etc. 

� The CEN Workshop Agreement process is described at: 


http://www.cen.eu/cenorm/sectors/technicalcommitteesworkshops/workshops/index.asp 
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